
A GUIDE FOR FAMILIES

NAVIGATING THE SHIFT  
FROM SELF-FUNDING TO  
COUNCIL SUPPORT
At our care home, we see firsthand that choosing a residential community for a 
loved one is an emotional milestone. But for families managing the financial side 
of long-term care, a second milestone often looms quietly in the background: the 
transition from self-funding to local authority support. 

When a resident’s hard-earned savings begin to deplete, navigating the local 
council’s bureaucratic machine can feel daunting, stressful, and confusing. As a 
private care home, we believe in complete transparency. We want to share the 
real-life journey, the hidden pitfalls and a practical roadmap based on the lived 
experiences of families who have successfully walked this path. 

Pitfall #1: The “Three-Month Myth” vs. The Six-Month Reality
If you search online for when a Finance Lasting Power of Attorney (LPA) should 
contact the council, many standard financial websites will tell you to reach out three 
months before your loved one’s capital hits the upper threshold of £23,250. 

Our advice? Don’t believe the generic timelines. 

According to official guidance and real-world experience in our region, East Sussex 
County Council (ESCC) is heavily backlogged. In reality, you should initiate the 
financial assessment process six months before your loved one’s capital drops to 
£23,250. 

When dealing with local government, you must prepare to use months, not days, as 
your unit of measurement for progress. 

The Gateway Step: To even access the official council request form, you will be 
funneled through an online “capital depletion checker” on the ESCC website. Don’t 
wait until the bank account is empty to click that link. 
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Pitfall #2: The “Forensic” Financial Audit
Many families expect the council’s assessment to look like a standard corporate 
process, similar to dealing with an insurance company. In reality, the Finance & 
Benefits Assessment department operates with intense diligence. 

When an assessor is assigned, they will request a thorough paper trail: 
•	 Bank Statements: At least three months of statements for every account bearing 

the resident’s name, including joint accounts (where balances are divided by 
two). 

•	 Asset Proof: Complete details of premium bonds, shares and current or former 
property ownership. 

•	 Transaction Scrutiny: Be prepared to justify and explain specific, random 
transactions from six months ago or more. The council does this to ensure no 
deliberate “deprivation of assets” has occurred. 

The Department for Work and Pensions (DWP) Quirks
The council bases its math on the benefits a resident should be receiving, not 
just what they currently get. For example, they may discover a resident is eligible 
for an unclaimed Pension Credit, factor it into their weekly income calculations 
immediately and require the family to apply for it retrospectively to the start of the 
financial year. 
Additionally, the moment council funding officially kicks in, benefits like Attendance 
Allowance will be stopped by the DWP, though a four-week grace period usually 
applies. 

Pitfall #3: The “Top-Up” Trap and Protected Capital
Once the council confirms the exact date your loved one hits the £23,250 
threshold, you enter the negotiation phase where the council and the care home 
discuss weekly room rates. Often, there is a gap between a private home’s standard 
fee and what the local authority is willing to pay. 

This introduces two vital rules that catch many families off guard:
1.	 The £23,250 Is Legally Protected: You cannot use the resident’s remaining 

£23,250 capital to pay a “Top-Up” fee to bridge the financial gap. The council 
explicitly mandates that this pot must stay with the resident to pay for personal 
items, clothes, haircuts (known as their Personal Expenses Allowance, or PEA), 
or medical emergencies. 

2.	 Third-Party Sustainability: The funding gap must be paid by a third party, such 
as a family member or friend. However, the council will strictly audit the family 
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member’s personal finances first to ensure they can sustainably afford the top-
up over the long term. If a sustainable top-up cannot be established, the council 
may look to move the resident to an alternative local authority-rate home. 

A Care Home’s Practical Checklist for Families and LPAs
To take the anxiety out of the equation and keep yourself firmly in the driver’s seat, 

we recommend taking these practical steps as early as possible: 
•	 Generate Your LPA Code Early: Don’t wait for the council to ask for proof of your 

Finance LPA. Use the UK.Gov website to generate a unique digital share code so 
you can hand it over instantly, bypassing internal council delays. 

•	 Keep Clean, Categorized Records: Download your loved one’s bank data into 
both PDF and CSV formats. Annotate them clearly (e.g., “Account 1: Pensions in, 
Bills out”) to help the council assessor understand the accounts at a glance and 
prevent endless back-and-forth questioning. 

•	 Talk to Us Proactively: We want your loved one to stay in the place they call 
home just as much as you do. Keep our management team in the loop the 
moment you begin the capital depletion process. If a top-up fee looks like it will 
challenge the family budget, talk to us about internal options such as whether 
a different room configuration might become available to help align costs with 
local authority rates. 

Finding Peace of Mind on the Journey
As one family coordinator candidly shared during their own journey through the 
ESCC system:

“The council phone people and seem to assume I’d know what things mean 
and when I pushed for clarity, they were off-handedly saying ‘oh you’ve not 
been through this before? Well it’s easier the 2nd time round’ not realising 
that didn’t help me right now!”

We know that you haven’t been through this 
before, and we know it is a stressful emotional 
roller-coaster. But remember: you are not alone. 
By understanding the timelines, preparing your 
paperwork forensically and maintaining an open 
dialogue with our care team, you can protect 
your peace of mind and ensure your loved one 
continues to receive the compassionate, dignified 
care they deserve. 

ARRANGE A PRIVATE VISIT

CALL US ON 01892 611000
enquiries@windlesham-manor.co.uk
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